What can we do for you?

Ideally we support your projects from preliminary conceptional work until the end of
implementation.

In the pre-project phase this includes for example the coordination of project partners or the
support during the definition of project content and objectives. Other activities are concept
development and business case calculations.

During realization the range of activities covers all standard project management tasks, starting
with project planning. Planning includes the definition of activities in detail, the resource
planning and time planning. Later on the coordination of project activities, project reporting and
adaption of project content in case of changing constraints are some of the important tasks.
Upon completion of the project, it needs to be analyzed in order to improve for future projects.




